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Academic program review finishes 
first round of five-year cycle 
By Ron Podell 
Faculty from computer information 
systems said their graduate and under­
graduate programs are successful based 
on full classrooms, the draw of a high 
number of international students, and 
the fact that many of the students went 
on to become success stories. 
While those efforts were lauded, Pro­
vost Paul Schollaert, deans and admin­
istrators said more defined outcome mea­
sures were needed to mark program suc­
cess. Concerns also were raised that the 
undergraduate and graduate programs 
were too similar, and did not address the 
needs of all students or potential stu­
dents. 
This was a familiar scene played out 
in 300 Halle Library during late April 
and May, as seven programs were given 
academic reviews at roundtable sessions. 
The University revived academic pro­
gram review in fall 2001 as a means to 
assess and measure current programs 
and, if need be, find ways to strengthen 
them. 
"The academic program review pro­
cess takes a look at a variety of aspects 
of each program here at EMU," said 
Michael Harris, associate provost. "The 
quality of the program and how that 
program supports the university's mis­
sion, overall strategic goals, and the 
president's mission are of great interest 
to us. Technology, leadership and com­
mitment to the community are all key 
elements for us." 
"While we in Academic Affairs study 
the analysis provided in the programs 
we review, we will make sure to exam­
ine the fit between those programs and 
those elements." 
Under the newest incarnation, aca­
demic program reviews are scheduled in 
two, five-year cycles, with a self-study 
for the North Central Association (NCA) 
anchoring the cycle in the 101h year, 
2010. During the first year of the aca­
demic program review, which com­
menced in fall 2001, all programs were 
rated by the deans and the NCA review. 
During 2001-02, art, geology and ge­
ography, chemistry, psychology ( exclud­
ing Ph.D. program), computer informa­
tion systems, HPERD, nursing and inter­
disciplinary technology all began their 
five-year cycle of academic program re­
view. 
Programs are staggered over the next 
four years for academic program review. 
In many cases, the review coincides with 
a visit from that particular program's 
accrediting body. 
For example, academic program re­
view for teacher education is scheduled 
in 2002-03 and 2007-08. The National 
Council for the Accreditation for Teacher 
Education (NCA TE) makes site visits in 
NEW REVIEW: 
(from left) Tom 
Venner, head of 
the art depart­
ment, discusses 
academic pro­
gram review of 
his department 
with Michael Har­
ris, associate 
provost. EMU re­
cently completed 
its first year of a 
five-year review 
of all academic 
programs. 
2003 and 2008 to review EMU' s teacher 
education program. 
Department heads and faculty wrote 
individual program reports and made 
recommendations, based on a consensus 
from department faculty and the depart­
ment head. Department heads forwarded 
materials, supporting documents and fi­
nal recommendations to the dean of the 
appropriate college. 
The dean of each college evaluated 
all materials and rated each program as 
to whether it should: continue, continue 
with specific changes, be placed on pro­
bation or phased out. Schollaert and 
Harris reviewed the dean's rating for 
each program and made final recom­
mendations. 
"It's a self-review by each program," 
Harris said. "Our office determines what 
to do with a program; maybe to strengthen 
it, either through the allocation of more 
resources or the reallocation of current 
resources. The only way it can be sue-
SEE REVIEW, page 4 
CHAMPS: 
Eastern Michigan 
University's men's 
track and field team 
celebrate winning the 
2002 Mid-American 
Conference outdoor 
track and field cham­
pionships at Olds-
". Marshall Track May 
- 18. 
The team scored 168 
points to win the title 
fora MAC-record 19th 
time. EMU also swept 
the major awards, 
with Brad Fairchild 
named coach of the 
year; sprinter Nduka 
Awazie, most valu­
able performer; and 
distance runner Boaz 
Chebolywo, most 
valuable perfor­
mance. 
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Water consortium seeks to preserve resources 
As the lack of fresh water 
continues to be a major threat 
to the environment and hu­
man health, Eastern Michi­
gan University is meeting 
this challenge with the cre­
ation of the Water Resources 
Consortium (WRC). 
The WRC at EMU is a 
group of faculty, staff, and 
students dedicated to under­
standing, preserving and 
conserving water resources 
and aquatic ecosystems. 
WRC members conduct 
original research on aquatic 
ecosystems, work with local 
partners on water issues, pro­
vide undergraduate, gradu­
ate, and teacher education, 
and support outreach efforts 
to enhance public under­
standing and appreciation of 
the earth's water resources. 
The WRC began in 1999 
with funds from the 
University's Research Ex­
cellence Fund and now has 
external grant awards to help 
support its endeavors. 
"I think we've come a 
long way in the last couple 
of years. We're developing 
a reputation in the commu­
nity as a reliable, knowledge­
able partner," said WRC 
Coordinator Anita Zot, a bi­
ology staff member. "We're 
working with local conser­
vation and governmental 
groups on watershed issues 
to help preserve critical wa-
Photo by Jerry Hartenburg 
ter resources, like the Huron 
River and local wetlands." 
"Developing collabora­
tions helps us become an inte­
gral regional resource for 
water quality protection," said 
Robert K. Neely, director of 
the WRC and professor and 
head of the Department of 
Biology. 
The WRC has formed alli­
ances with numerous univer­
sities and governmental 
groups on several water pro­
tection or restoration projects. 
For example, in partner­
ship with Oakland University, 
Wayne State University, the 
University of Michigan, and 
several local county govern­
ments, the WRC is seeking a 
Lake St. Clair Coastal Resto­
ration Grant from the Michi­
gan Department of Environ­
mental Quality (MDEQ). 
The WRC, with EMU' s 
Institute For Community and 
Regional Development 
(ICARD), has submitted an­
other grant to the MDEQ for 
the development of a Stony 
Creek Watershed Manage­
ment Plan in collaboration 
with residents and other stake­
holders in the watershed that 
reaches from Pittsfield Town­
ship to Lake Erie. 
The WRC is assisting 
Pittsfield Charter Township 
in constructing a wetland pro­
tection ordinance and is cited 
as the water quality analysis 
EMU joins the AAC&U 
By Carol Anderson 
WET WORK: (from 
left) Dr. Robert K. 
Neely, biology de­
partment head and 
director of the Wa-
l ter Resources Con­
sortium, and stu­
dent Justin Smith 
check their plant lit­
ter decomposition 
experiment in a 
Lake Erie wetland. 
The decomposed 
plant litter provides 
an essential step in 
a wetland food 
chain. This study, of 
how silt and sedi­
ment impact plant 
decomposition, is 
funded by Neely and 
a Michigan Sea 
Grant. 
service on a Township grant 
application to MDEQ for 
funds to implement a restora­
tion of the Wood Outlet 
Subwatershed. 
Partnerships extend to ba­
sic research and education 
projects as well. Neely is 
collaborating with research­
ers at the University of To­
ledo to study the role of plant 
decay in wetland ecosystems, 
a project funded by a Michi­
gan Sea Grant. 
The WRC's K-12 teacher­
training program, Water Edu­
cational Training (WET), was 
funded by the Eisenhower 
Foundation as a collaboration 
between science and educa­
tion faculty at EMU to bring 
together pre-service teachers 
and local elementary teachers 
for after-school water-related 
lessons. 
"We are hoping to make a 
connection between the stu­
dents and the schools," said 
WET Director Peggy Liggit, 
also an assistant biology pro­
fessor. 
The DET Foundation also 
recently awarded money to 
the WRC to build an interpre­
tive boardwalk at EMU's 
Loesell Field Site that will 
strengthen the WRC's con­
nections to the community. 
The boardwalk will protect 
the wetland at the field site 
while making it more acces­
sible to students, researchers, 
and the public. 
The WRC supports EMU' s 
mission by providing an ex­
ceptional learning environ­
ment, engaging in original 
research, preparing people 
and organizations to adapt to 
a changing world, and help­
ing to make EMU a part of the 
community at large, Neely 
said. 
If you would like more in­
formation about the WRC or 
how you can get involved in 
preserving the earth's limited 
freshwater supply, visit 
www .emich.edu/wrc; stop by 
the WRC Center in 222 Strong 
Hall; or call Anita Zot at 487-
0327. - contributed by 
Rashid Umar 
SPOTTED Eastern Michigan University has 
been approved for membership by 
the Board of Directors of the Asso­
ciation of the American Colleges 
and Universities (AAC&U) at their 
spring meeting. 
AAC&U is the leading national 
association devoted to advancing and 
strengthening liberal learning for all 
students, regardless of academic 
specializaion or intended career. 
AAC&U functions as a catalyst 
and facilitator, forging links among 
presidents, administrators and faculty 
members who are engaged in institu­
tional and curricular planning. Its mis­
sion is to reinforce the collective com­
mitment to liberal education at both 
the national and local level, and to 
help individual institutions keep the 
quality of student learning at the core 
of their work as they evolve to meet 
new economic and social challenges. 
SPEED BUNP By Dave Coverly EMU CARTOON: The Feb . .------"-----------! 21 issue of the Detroit Free 
Since its founding, AAC&U's 
membership has grown to more than 
750 accredited public and private 
colleges and universities. 
"By joining this organization, 
Eastern Michigan has additional re­
sources in which to progress as a 
metropolitan university," said EMU 
President Samuel A. Kirkpatrick. 
"AAC&U's goals are similar to 
Eastern's strategic direction and re­
inforce our commitment to quality 
education." 
AAC&U's strategic plan includes 
the following priorities: 
• Mobilizing collaborative lead­
ership for educational and institutional 
effectiveness; 
• Building faculty capacity in the 
context of instititional renewal; 
• Strengthening curricula to serve 
student and societal needs; 
• Establishing diversity as an edu­
cational and civic priority; and 
• Fostering global engagement in 
a diverse, but connected world. 
Press included a character 
wearing an EMU sweatshirt 
in a comic strip called 
"Speed Bump." 
Not coincidentally, Dave 
Coverly': the strip's author, 
is an EMU graduate. 
EMU Spotted is an occasional 
feature that appears in FOCUS 
EMU, noting the institution's 
name showing up in unusual or 
out-of-the-way places. If you 
have an EMU Spotted item, 
please submit it to Ron Podell at 
ron.podell@emich.edu. 
African-American Center makes 
strides in first year under Dr. Perry 
By Carol Anderson 
EMU' s African American 
Center for Applied Research & 
Services (AACARS) secured 
more than $100,000 worth of 
grants in its first year of operation 
and placed two students in in­
ternships. 
"With more than $100,000 in 
grants, we'reoff to a fairly decent 
start," said Robert Perry, head of 
the department of African Ameri­
can Studies and directer of the 
center. 
The University initially pro­
vided the Center with seed money 
of $90,000 for three years. The 
Center's mission is to engage or­
ganizations in training, intern­
ships, applied research, program 
design, program evaluation, tech­
nical assistance and curriculum 
development with an African 
American focus. 
One of the Center's major ac­
complishments was placing two 
student interns, Lloyd Hogan and 
Sudani Knowles, with the De­
troit Alliance for Fair Banking. 
The alliance is a coalition of 
some 100 organizations from la­
bor, government, education and 
non-profit organizations that ad­
dress issues related to the Com­
munity Rein vestment Act (CRA). 
This act requires banks to rein­
vest in the community in which it 
is located. 
Hogan and Knowles re­
searched financial acquisitions 
and mergers in connection with 
the CRA. 
"I loved the internship. It was 
excellent," said Hogan. "I learned 
a lot about banking and mort­
gages." 
Hogan, who received a 
bachelor's degree in political sci­
ence and communications in De­
cember 2001, will be assisting 
Perry with the internship program. 
Knowles did political research 
on how minorities were affected 
by banking policies. 
"I found out how politics plays 
FIRST YEAR REVIEW: Robert Perry, head of the Department of 
African American Studies and director of the African American 
Center for Applied Research and Services, reviews the center's 
brochure. In its first year of existence, the center secured more 
than $100,000 worth of grants, placed two students in intern­
ships; and had speakers present papers at major conferences. 
Photo by Myah Benjamin 
a part in buying home property," 
said Knowles, an EMU political 
science major who graduated in 
April. 
Funds also were secured for 
three proposals, which impact 
policy, provide a service or solve 
a community problem. 
• The "Helping Youth Pursue 
Excellence" brings the Center 
$45,000 for three years to evalu­
ate a program for the Michigan 
Institute for Nonviolent Educa­
tion in Detroit. The Institute fo­
cuses on reducing violence for at­
risk high school and college-age 
youths as well as preparing them 
for an entrepreneurial career. 
"The education includes in­
tensified training during the sum­
mer as well as after school and 
work," said Perry. 
•The University also received 
a HUD "Community Outreach 
Partnership Center" grant for $2.3 
million, of which AACARS will 
receive approximately $50,000 
per year for three years. With 
community and EMU matching 
funds, the total is $100,000. 
The HUD grant covers the 
Center's "Technology Project: 
Promoting Digital Inclusion," 
that focuses on the development 
of a technology training program 
for parents and students. 
"These young people don't 
necessarily get computer skills at 
school and many times there's no 
computer at home and no techni­
cal support," said Perry. "I want 
to narrow the digital divide. If 
young people can't get online, 
they can't take advantage of many 
opportunities." 
• The Center also received 
$4,600 for faculty and students 
to evaluate the Substance Abuse 
Intervention Conference in De­
troit. 
In addition, two papers were 
presented at major conferences 
and three papers were accepted 
for publication. 
SERVICE ANNIVERSARIES 
These people are 
celebrating service 
anniversaries with the 
University in June. 
30 or more years 
Benjamin Hourani (34 years), 
political science 
Kathleen Dickson Tinney (34 
years), 
University Relations 
Ann Andrew (33 years), 
learning resources 
Albert Belskus (33 years), 
marketing 
Gerald Hartenburg (32years), 
biology 
20 years 
Jerry Vidis (20 years), 
health service pharmacy 
For a more extensive 
listing of University events, 
go to the Office of Public 
Information home page at 
www.emich.edu/publicl 
pub/ic_information/ 
Board of Regents meets June 25 
The Eastern Michigan University Board of 
Regents is scheduled to meet Tuesday, June 25. 
The committee schedule is as follows: 8 
a.m., Student Affairs Committee, 205 Welch 
Hall; 8 a.m., Faculty Affairs Committee, 201 
Welch Hall; 9:30 a.m., Educational Policies 
Committee, 205 Welch Hall; 10:30 a.m., Fi­
nance Committee, 201 Welch Hall; noon, Regu­
lar Meeting, 201 Welch Hall; 12:30 p.rn., Re­
cess for lunch; 1 :30 p·.m., Reconvene regular 
meeting, 201 Welch Hall. 
For more information, call 487-2410. 
Parking spaces near Hover 
unavailable until July 31 
The first row of parking spaces ( except the 
handicap spots) north of the Hover Building 
will be un1:1.vailable for use through July 30 as 
renovations continue to that building. 
Pedestrian traffic should be aware that the 
east side of the building will be fenced off. For 
more information, calf487-3394. 
EMU Theatre continues with 
"The World Goes 'Round" 
EMU Theatre continues its production of 
"The World Goes Round," a musical review of 
the compositions of award-winning songwriting 
team John Kander and Fred Ebb, Thursday, 
June 13; through Saturday, June i5, 8 p.m., 
Sponberg Theatre. 
The show includes musical theatre standards 
such as "All That Jazz," Cabaret," and "New 
York, New York." The show, conceived by 
Scott Ellis, David Thompson and Susan Stroman 
("The Producers"), will be directed by EMU 
Theatre Managing Director Ken Stevens. 
Tickets are $8 for Thursday performances; 
and $13 Friday and Saturday. There is a $2 
discount for tickets purchased more than 30 
minutes in advance. For reservations and ticket 
information, call 487-1221. 
The Holman Learning Center 
needs faculty and staff mentors 
The Holman Learning Centel" needs faculty 
and staff mentors for the 2002 Summer Incen­
tive Program (SIP), which runs from June 26-
Aug. 26. Mentor training is Wednesday, June 
19, noon-2 p.m., Faculty Room, McKenny 
Union. Call Lisa Gilbert Smith, 487-2133. 
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To be considered for vacant 
positions, all Promotional Open­
ings Application Forms MUST 
BE SUBMITTED directly to the 
Compensation/Employment Ser­
vices Office and received no later 
than 5 p.m., Monday, June 17. 
NOTE: LA TE OR INCOM­
PLETE FORMS WILL NOT BE 
ACCEPTED. 
Vacancy information may 
also be obtained by calling our 
24-hour Jobs Line at 487-0016. 
Compensation/Employment Ser­
vices office hours are Monday -
Friday, 8 a.m. to 5 p.m. 
CLERICAUSECRETAAIAL 
(Hiring Rate) 
CSBF0229 CS05 $25, l 1 3  
Police Dispatcher, Public Safety, 1 1  
p.m.-7 a.m. (Tuesdays and Wednes­
days off). 
CSBF0230 CS06 $27 ,387 
Senior Benefits Clerk, Employee 
Benefits. Mastery of Word, Excel, 
and Access. 
0 
ul /Ike the kind of students we 
typically attract. They place a real 
valu• on practical education 
where theycanactuallygoon and 
do something with theic degree. n 
PROFESSIONAUTECHNICAL 
(Hiring Range) 
PTSA0222 PT07 $30,244-
$35,568 Foreign Student Adviser, 
Office of International Students. 
PTAA0245 PT08 $34,482-
$4 I ,396Coordinator, Computer Sci­
ence Laboratories, Computer Sci­
ence. May involve some evening 
hours. 
REVIEW, from page 1 
cessful is to work with the 
faculty." 
Results provided faculty, 
academic administration and 
the provost's office with in­
formation they need to ac­
complish the following six 
primary tasks: 
• To provide information
that enhances continuous 
quality improvement. 
• To strengthen academic
programs to be of high qual­
ity and closely aligned with 
the institution's mission. 
Why I work at 
Eastern Michigan University 
I like the environment here at EMU because I like the kind of students we typically attract. professors are able to pursue their interests in They place a real value on a practical education terms of research and teaching. We have a lot where they can actually go out and do something 
of freedom in the classroom, which encourages with their degree. I am committed to teaching. 
creativity in teaching. This is my l01h year here at EMU and I'm very 
When I came here, I wanted to utilize some of positive about a future here in terms of professional 
my industry experience and contacts, and bring a development and research opportunities. 
lot of realism into the classroom. I'm very hands-
on oriented and project oriented. 
• To identify and assist
programs capable of maintain­
ing or increasing student en­
rollments. 
• To tie the budget pro­
cess to program review re­
sults to maximize the use of 
limited resources. 
• To identify and assist
programs that are considered 
to be marginal, but have the 
capacity for significant im­
provement through imple­
mentation of a plan of action 
approved by divisional admin­
istrators. 
• To discontinue/elimi­
nate programs that are no 
longer making essential con­
tributions to the institutional 
mission. Elimination of pro­
grams is normally an action 
of last resort. No programs 
were eliminated, Harris said. 
"If more resources are 
needed for programs, we hope 
we can get them. If we need to 
reallocate resources for pro­
grams. we can do that," Har­
ris said. "We will work closely 
with faculty, department 
heads and deans." 
Prior to the roundtable dis­
cussions, programs were re­
viewed by internal EMU enti­
ties that were external to the 
departments that have already 
completed their own reviews. 
Their recommendations 
helped form the agendas for 
round-table discussions with 
the ir..dividual departments 
that underwent review, said 
Donelle Goerlitz, academic 
program analyst for academic 
affairs. The annual report will 
be distributed by June 30, she 
said. 
"V.'e try to emphasize the 
need to collect and analyze 
more data internally, such as 
student surveys," Harris said. 
"We are trying to analyze 
more qualitative data and are 
looking at programs at other 
universities." 
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487.4400. 
Office of Public Information 
Pamela Young, director 
Ward Mullens, manager 
Ron Podell, Focus EMU 
Dick Schwarze, phoiographer 
Carol Anderson, writer 
Kathleen Shields, writer 
Pat Pablo, senior secretary 
Sara Witt, student writer 
